
  Roadwise Staffing Flow Chart 

 

2.  Roadwise and 
TOSCS 
advertise/recruit 
for position.  

4. RW review & 
forward resume 
to company.  
Company does 
2nd screen & 
interview. 

5. Employer 
refers likely 
candidate to 
TOSCS for 
enrollment into 
WIA program

7. 
   WIA Enrolled 

8. Candidate is 
WIA Certified &
assessed.  

9. Support OJT 
only - not eligible 
for WIA training. 
RW fund OJT 

10. Direct OJT - 
eligible for 
training using 
WIA funds

11. WIA WFS 
provide case 
management 
assistance. 

6. Not WIA 
enrolled. Referred 
back to employer 
for employer OJT 
development. 

3. TOSCS conduct
weekly orientation 
and 1st screening. 
Resume collected 
& forwarded to 
Roadwise.

14. Customer 
OJT Complete. 
Exit & 
continue F/U 

12. WIA WFS 
develop OJT 
contract with 
employer.   

Key:   WIA – Workforce Investment Act;  F/U – Follow up;  OJT – On the Job Training; 
 RW – Roadwise; TOSCS- Trident One-Stop Career System;  

1.  Company 
identify position 
that’s required 
and notify 
Roadwise. 

15.  Customer  is 
assisted for 9 
mo. after WIA 
exit 

Note:  
a. Block 3 – Orientations will be held at 12 noon each Tuesday at the Trident One-Stop Career Center. 
b. Block 6 – Candidates not WIA enrolled will be tracked separately by RW.  Employers may elect to hire a candidate even though 

the candidate is not enrolled into the WIA program. 
c. Block 7 – All Individuals enrolled into the program will be eligible to receive WIA Supportive Service Assistance. See definition  
d. Block 9 – Individuals enrolled at the Core Level in block 9 will not be eligible for OJT training funds but will receive OJT support. 

See definition at f.   
e. Block 11 – All registered candidates will be assigned a case manager who will assist them up to 9 months after employment. 
f. Supportive Service Definition - funds to assist all WIA registered customers with work related items such as tools and equipment 

and to help pay for services that may hinder the availability to work such as child care, transportation, etc 
g. A minimum of 5 ACT WorkKeys Job Profile and Skills Analysis should be conducted annually to ensure the quality of candidates 

continue to meet the job requirements.  See www.WorkKeys.com for more information on the WorkKeys system.  

13. Incomplete   
OJT.  Receives 
WIA assistance 
to employment 
and exit.


