
Page 1 

Project Update 

Figure 1: Project Location  
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Charleston County Govern-
ment is moving forward on a 
project that aims to improve 
Harbor View Road by address-
ing current and future traffic 
congestion and by providing 
bicycle and pedestrian facilities 
along the road. When voters 
approved the Transportation 
Half-Cent Sales Tax was ap-
proved in the fall of 2004, then 
also approved the proposed 
Harbor View Road Improve-
ment Project. The Charleston 
County RoadWise Program 
was later created to manage 
and implement the transporta-
tion projects for Charleston 
County Government.   
 
An environmental assessment was prepared pursuant to the National Environmental Policy Act of 1969, as 
amended (43 U.S.C. §4321 et seq). The South Carolina Department of Transportation (SCDOT) received ap-
proval from the Federal Highway Administration of the Harbor View Road Improvements Environmental As-
sessment on June 13, 2007. Soon after, a location and design public hearing was held on Tuesday, July 17, 
2007, from 7 to 9 p.m. in the cafeteria of the Harbor View Elementary School, located at 1576 Harbor View 
Road. 
 
Written comments were received at the July 17 public hearing and during the 15-
day comment period after the hearing. Comments were also submitted to the 
Charleston County and town of James Island Councils during and after the public 
hearing comment period. Based upon the comments received from the public hear-
ing and the subsequent actions approved during Charleston County Council’s meet-
ing on September 27, 2007, several changes to the preferred alternative have been 
incorporated into the project design. The purpose of this project flyer is to inform 
you of the modifications that have been incorporated into the project design.  

Several 
modifications to 

the project design 
have been made in 
response to public 

comments.  
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Right-of-way Procedures 
Once the right-of-way plans have been approved by SCDOT, they will be given to the right-of-way agent 
assigned to the project. The agent’s first job is conducting title research to determine the ownership of each 
parcel of land shown on the plans. The agent will then contact the property owner to verify ownership and 
explain how the project will affect their property. An appraiser will determine the fair market value of the 
property to be acquired. Details of the right-of-way acquisition procedure can be found in the brochure, 
“Highways and You”, which can be obtained from the Charleston County RoadWise Office at this address: 
John Terry, c/o Charleston County RoadWise; 4401 Belle Oaks Drive, Suite 105; North Charleston, SC 29405.   
 
If you have further questions regarding right-of-way procedures, you may ask the right-of-way agent when he/
she contacts you.  

Comments 
As mentioned previously, the modifications to the project’s alternative described in this flyer were made based 
on the public input received during and after the location and design public hearing conducted on July 17, 
2007, as well as direction received from Charleston County Council. If you have additional comments you 
would like to provide on the Harbor View Road Improvements Project, please send them by September 17, 
2008 to: Ken Burger, Charleston County RoadWise; 4401 Belle Oaks Drive, Suite 105; Charleston, SC 29405. 
You may also submit comments through the RoadWise Web site at: www.ccroadwise.com. 

Modification #1: Center turn lane and associated widening to be added from North Shore 
Drive to Mikell Drive only 

Modification #3: Removal of traffic signals and conversion of the North Shore Drive 
entrance to right-in/right-out  

Modification #2: Intersection of Fort Johnson Road and Harbor View Road to remain in its 
current alignment 

Original Proposal: 

The original beginning and ending points for the proposed project were North Shore Drive and Fort Johnson 
Road. These original limits would allow for the proposed addition of a center turn lane along Harbor View 
Road, a 10-foot multi-purpose lane, and a five-foot sidewalk to extend from just east of the James Island Creek 
Bridge to Fort Johnson Road.  
 
Modification: 
Due to public input, the original project end point at Fort Johnson Road has been moved west to Mikell Drive, 
shortening the 3.7-mile proposed widening of Harbor View Road by approximately 0.82 miles. The multi-
purpose lane and sidewalk are still proposed to extend to the original end point, but will be along a two-lane 
section stretching from Mikell Drive to Fort Johnson Road. By ending the center turn lane and associated wid-
ening of Harbor View Road at Mikell Drive, the width of the roadway improvements from Mikell Drive to 
Fort Johnson Road has been decreased from 69 feet to 60 feet (refer to illustrations below). Wetland impacts 
have been reduced from approximately 0.29 to 0.26 acres. In addition, impacts to Harbor View–Fort Johnson 
Park have been avoided. 

Original Proposal: 
Traffic signals were originally proposed on Harbor View Road at the intersections of North Shore Drive, Quail 
Drive, Mikell Drive and Fort Johnson Road.  
 
Modification: 
Based on input from the public hearing, the alternative has been changed to eliminate the traffic signals. Traf-
fic analyses and simulations were completed to evaluate the effect of eliminating the proposed traffic signals 
from the original proposal. Without traffic signals, the delay experienced on side streets would increase during 
the morning and evening peak hours due to the lack of breaks in traffic created by the signal operation. How-
ever, additional traffic capacity on the roadway is created by the center two-way left turn lane by separating 
vehicles turning left from the through lanes on Harbor View Road. A center two-way left turn lane would also 
enhance safety for the same reason. Despite removal of the originally proposed traffic signals, the safety of the 
approximately 2.88-mile segment of Harbor View Road from North Shore Drive to Mikell Drive has been be 
improved in the new alternative by the addition of a center-turn lane. 
 
Data from the South Carolina Department of Public Safety indicates that a high percentage of accidents in the 
project area occur at the intersection of Harbor View Road and North Shore Drive. With the removal of the 
proposed traffic signals from the project, other measures to improve safety at North Shore Drive have been 
evaluated. After further evaluation, the intersection of North Shore Drive has been designed with a raised is-
land along Harbor View Road to eliminate left turns from North Shore Drive onto Harbor View Road. This is 
often referred to as a “right-in/right-out” entrance.  

Original Proposal: 

The original proposal included a T-intersection that realigned Harbor View Road to intersect Fort Johnson 
Road at a 90 degree angle, and included a right-turn lane and traffic signal. Based on this design, direct access 
to Harbor View Road from Sterling Drive had been eliminated, and access would have been provided at Clear-
view Road. 
 
Modification: 
As a result of public input and in order to avoid impacts to the Harbor View-Fort Johnson Park, no realignment 
of this intersection is now proposed. Safety has been enhanced by improving pavement for turning vehicles, 
which is included in the new design. In the new alternative, the conflicting left turn from Sterling Drive has 
been eliminated through the construction of a raised island along Harbor View Road, thus allowing right-in/
right-out access.  
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Beginning of Project to Mikell Drive 
Typical Section 

 

Mikell Drive to Fort Johnson Road 
Typical Section 


